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About Us

Hashoo Foundation (HF) is a not-for-profit organization committed to working 
with multiple stakeholders and communities irrespective of race, caste, gender, 
faith or creed. Established under a single vision and unified structure, the 
Foundation is a progressive, accountable, and impact-oriented institution, 
managed by a team of professionals and governed by a group of independent 
trustees.

OUR VISION

VISION MISSION

OUR MISSION
“An ethical, equitable and inclusive 
society in which people live with 
dignity and have power over their 
own lives.”

“To empower communities by 
leveraging knowledge as capital 
for their socio-economic uplift.”
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What We Do

HF's development interventions cover a wide geographical area across Pakistan 
with the objective to improve the socio-economic conditions of vulnerable 
communities. The Foundation has a functioning governance structure in the UK 
and USA which aspires to extend the development work across the developing 
world of strategic importance for the Foundation. HF caters to the 
socio-economic needs of vulnerable communities from both urban and rural 
areas through its offices in Islamabad, Rawalpindi, Lahore, Peshawar, 
Muzaffarabad, Karachi, Gilgit and Chitral. In addition to delivering development 
services, these offices also operate as points of collaboration and partnership 
with other development organization. HF believes in focusing on economic 
empowerment which leads to development at both the individual and 
community level. The Foundation provides a broad range of opportunities to the 
underprivileged segments of society through its programs and linkage building.
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Acronyms
HF  Hashoo Foundation
CCCI  Chitral Chamber of Commerce and Industry  
CCDN  Chitral Community Development Network
CCI  Council of Common Interest 
COP   Conference of Parties
DRR  Disaster Risk Reduction
ECD  Early Childhood Development 
EDP  Entrepreneurship Development Program 
Env&CC Environment and Climate Change
GB  Gilgit Baltistan 
GIZ  Deutsche Gesellschaft für Internationale Zusammenarbeit
IESE  Institute of Environmental Science and Engineering
MARC  Mountain Area Research Centre
MoU  Memorandum of Understanding 
NACG  National Action and Coordination Group 
NDRMF National Disaster Risk Management Fund
NHSD  Network for Human and Social Development 
NMRF   Non Modellable Risk Factor
NUST  National University of Science and Technology
NWP  National Water Policy
OXFAM Oxford Committee for Famine Relief
SAARC South Asian Association for Regional Cooperation
SACG  South Asian Coordination Group
SAIEVAC South Asian Initiative for Ending Violence against Children 
SDG  Sustainable Development Goals 
SMaRT Sustainable Measurable and Resident Techniques 
SMEs  Small Medium Enterprises 
SSM  Small Scale Model
SSU  Strategic Support Unit
SUNSCA Scaling Up Nutrition Civil Society Alliance
UNDP  United Nation Development Program 
UNFCCC United Nations Framework Convention on Climate Change
YP2G  Your Passport to Grow
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Acknowledgement 
from Country Director
I am extremely pleased to present Hashoo 
Foundation's (HF) Annual Review 2019. I take 
this opportunity to acknowledge the support 
of the senior management, HF team efforts 
and the contribution of all stakeholders 
who made it possible to achieve desired 
program objectives and results for the 
year 2019. HF focuses on action  
research and policy advocacy, linking local learning with international 
research and wider development, engaging with the public sector, academia, 
national/global networks, and private sector entities. I am glad to share that HF 
is playing a vital role in uplifting the socio-economic 
conditions of underprivileged communities through humanitarian and 
capacity-building approaches aligned with Sustainable Development Goals 
(SGDs) while focusing on key thematic areas of climate change, 
entrepreneurship, and employment. During the year 2019, we developed 
partnerships and collaborations with national and international partners to 
overcome the negative effects of climate change by providing 
environment-friendly solutions to the communities and awareness-raising 
activities. Our SMaRT village project is a flagship program to reduce the 
poverty by providing decent income-earning opportunities and establishing 
an effective nexus of water, energy, and food through climate-compatible 
solutions adaptable to the community by building the local capacities. While 
linking national priorities with our program objectives, HF in collaboration with 
its international partners, designed and successfully implemented “Women 
Entrepreneurship Development” for women’s economic empowerment 
through the designing, production, and marketing of cloth bags as an 
alternative to single-use plastic bags. Whereas our Ecotourism and Village 
Training Programs delivered training to the unemployed youth of 
tourist attracted areas to provide them with sustainable livelihoods. 
2019 was a year that we fully applied our motto of “Together we make a 
difference!” and doubled our presence in the districts of Pakistan from 49 in 
2016 to 100 this year. We will continue working in meaningful partnerships with 
both the public and corporate stakeholders, UN agencies and other 
development partners to bring about a positive social impact. 

Ayesha Khan
Country Director
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Executive Summary
Hashoo Foundation’s programmatic canvas is steered to contribute towards the 
SDGs of Decent Work & Economic Growth (8) as well as the Climate Action (13) with 
a cross-cutting theme of SDG (5) Gender Equality. The programs are therefore 
driven by a set of coherent indicators which contribute to the organizational vision, 
mission and ultimately to the SDGs. In the year 2019, HF embraced partnerships and 
inclusion of all stakeholders for collaborative action across its programmatic 
regime. Annual Planning exercise at the program level had been conducted at the 
start of the year to shape the program objectives towards the strategic vision of 
2019. Activities under two of the programmatic divisions i.e., Environment and 
Climate Change and Entrepreneurship Development program have been defined. 
Owing to HF’s improving programming structure, the management has laid a 
significant focus on capacity building and project 
development through efficient utilization of internal resources and mobilization 
respectively. 
The Environment and Climate Change program were focused towards raising 
awareness about the environment and climate change and overcoming the 
negative effects of climate change through the adoption of environment-friendly 
best practices. Alongside increasing visibility, the program was also engrossed in 
establishing new partnerships and collaborations with national and international 
climate change partners through innovative approaches. A total of 105 
beneficiaries benefited from various activities of the project “Private Sector 
Engagement and Contribution towards the SDGs in the area of Environment and 
Climate Change” (GIZ-HF project). 
The team participated in various events organized by HF and other development 
partners regarding Climate Change, DRR, Water, Food and Energy Nexus. For 
instance, the team attended the United Nations Climate Change Conference 
(COP25) organized in Madrid, Spain. One of the major activities was the climate 
strike that took place in different areas of Pakistan alongside which HF worked on 
similar activities such as the HF Summer School (T: 22, M: 14, F: 8), and the UNFCCC 
Youth Video Competition which included beneficiaries of a diverse mix of 
government officials, development professionals, academicians, private 
executives and students of Environment, Climate Change & DRR. 
HF has continued to implement the flagship SMaRT village project in the village 
Gurunjur of District Ghizer Gilgit-Baltistan (GB). In the year 2019, HF delivered 
trainings and implemented waste management solutions through the distribution 
of composting tumblers, off-season vegetable farming, seed distribution, organic 
vinegar brewing etc. The training of a total of 1,310 beneficiaries (M: 12, F: 479, HH: 819) 
led to the successful establishment of a model orchard whereby local women 
could efficiently generate income by vegetable farming and selling through local 
markets. 
Entrepreneurship Development Program (EDP) has proactively undertaken 
activities under business development, network & partnership building with 
Government and non-government organizations. UNDP Pakistan through its 
“Ecotourism and Camping Village Project”, has opened new destinations for tourists 
in KPK. Through skills development training and capacity-building initiatives, UNDP 
aims to provide sustainable livelihood opportunities to 100 youth. Moreover, HF in 
partnership with OXFAM started the “Women Entrepreneurship Development 
Project” where 10 females have been selected to train in entrepreneurship 
development and product development. The Strategic Support Unit of HF has 
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leveraged the program's outreach and established sustainable linkages within the 
industry. It successfully submitted 26 proposals and was given awards for 3 of its 
proposals including Women Entrepreneurship Development documentary 
Titled: Forest and Education by World Mountain Partnership and social welfare 
winter assistance). Moreover, (13) MoUs signed with local and international partners 
to achieve mutual sector goals within the duration of 2019.  

The Program intends to reduce the negative effects of climate change by seeking 
Green solutions and environment-friendly practices in all aspects of work. 
Moreover, the program focused on increasing visibility, establishing partnerships, 
and developing proposals. This area aims to create awareness and strengthen 
institutional capacities for the promotion and protection of our 
environment and to reduce the negative effects of climate change. HF seeks green 
solutions and environment-friendly practices in all aspects of its work. This 
component aims to work on the following key areas:

Environment and Climate change 

Priority Areas of Environment and Climate Change Program 2019 

Indicators of Impact 

1.      Water
         Water management towards conservation (quantitatively as well as qualitatively) 
         through efficient use.
         Addressing the issue of water stress: floods and droughts as intermittent and 
         cyclic phenomena (water-focused DRR).
         Integrated Natural Resource Management with a predominant focus on 
         water/ecosystem-based adaptation to climate change. 
2.      Green Entrepreneurship
           Climate change adaptation and promotion of renewable energy towards 
         climate change mitigation (reduced greenhouse gases emission).
3.      Solid Waste Management
         Campaigns, projects, and awareness-raising sessions.
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The second cycle of research grants was launched in partnership with the 
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ). The thematic 
focus of the solicited grants was water and related themes, aligned with the 
objective of the program of outlining the role of the private sector in implementing 
the National Water Policy.  One of the most critical development challenges for 
Pakistan is the dwindling per capita water availability. This impending water crisis 
entails a plethora of associated development challenges that adversely influence 
different facets of human life.  These challenges have been identified and 
underscored by the development sector for many years. However, it was only in 
April last year that the Council of Common Interests (CCI) approved the National 
Water Policy (NWP). The NWP emphasizes the need for research and proposes to 
outline a national agenda for water research and water related issues. The HF 
Env-CC Program is now working to define the role of the Private Sector in the 
implementation of the NWP.  HF reached out to 10 select universities in Pakistan to 
solicit research proposals from MS and MPhil students on the following themes, 
anchored in the NWP. Each university was awarded 01 research grant. Proposals 
leading an entrepreneurship/business opportunity were encouraged to apply. 
The themes around which the proposals were based included: 

HF Environment team 
participated in COP 25 

organized in Madrid Spain, 
the subject was to focus 
on the development of 

carbon markets

Successfully transformed 
the flagship program of 
SMaRT Village into a GIZ, 

Minapin, Nagar GB

HF Climate Change 
Summer School project 

was designed to empower 
professionals from the 
development sector to 

enhance their knowledge 
and skills about the 

existing global Climate 
regime and its actions. 

Key Achievements 2019

Program Results 2019 
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GIZ partnered with Hashoo Foundation to work on 
Environment and Climate Change

Knowledge Series

Hashoo Foundation (HF) and GIZ signed a grant agreement titled “Private Sector 
Engagement and Contributions towards the SDGs in the area of Environment and 
Climate Change” which was implemented on November 10, 2019. The key activities 
implemented were HF’s Research Grants, Training for Private Sector, SMaRT Village 
– Nagar, Wood Farming, and International Best Practices. The program integrated 
international best practices and trajectories pertaining to Climate Change and 
development within the program; consequently, ensuring participation at COP 
each year. 

National Disaster Risk Management Fund aims to provide funding through match-
ing grants of up to 70% for a range of structural and non-structural interventions to 
contribute to enhancing Pakistan’s resilience to climatic and other natural hazards. 
Regarding the accreditation, HF with NDRMF initiated meetings at the senior man-
agement level of both organizations. Subsequently, HF submitted the required doc-
umentation for GAP analysis.

UNFCCC organized a Youth Video Competition for young people. The competition 
comprised themes such as Cities and local action to combat climate change, 
Nature-based solutions for food and human health etc. HF Env-CC made a 3 min 
video based on the flagship project: The “SMaRT” project. HF video was nominated 
and reached as the finalist of “UNFCCC Global Youth Video Competition but 
couldn’t make it to the top three. 

Topic: Effects on Air Quality on Human Health & Water Challenges in Pakistan

•    In continuation of HF Knowledge Series, Ms. Hina Aslam Associate Research 
Fellow (PIDE) was invited as a guest speaker on the adverse impacts of air quality 
on human health. 
•        Interview of Mr. Nisar Memon to record a miniseries regarding Water 
Challenges in Pakistan 

Program Accreditation 
with NDMRF

UNFCCC Global Youth 
Video Competition
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Knowledge Series
The observance of climate strikes gives hope 
to the young generation and motivates them 
however, they can achieve much more if 
they emphasise persuading constituencies 
that are blocking climate policies. 
Conclusively, climate strikes provide an 
excellent opportunity to inculcate a climate 
ethic among the strikers so that strikers start 
to embody the change they demand from 
others.
In November 2018, United Nations Climate 
Change Conference in Paris, an independent group of students invited other 
students around the world to skip school.  Greta Thunberg a Swedish activist is an 
ambassador for this global event. The School Strike for Climate/FridayForFuture/ 
Youth for Climate and Youth Strike for Climate is an international youth movement 
that will take time off from school/colleges/universities to demonstrate to call for 
action to prevent further global warming and climate change. From 20th to 27th 
September 2019, millions of people around the world walked out of their 
workplaces and homes to join young climate strikers on the streets. 
Keeping up with its commitment to 
environmental protection, HF registered 
events with the organizers “350.org” (350.org 
is an international environmental 
organization addressing the climate crisis. Its 
stated goal is to end the use of fossil fuels and 
transition to renewable energy by building a 
global, grassroots movement) regarding 
climate strikes in Peshawar, Faisalabad and 
Chitral to mobilize students and the general 
public to participate in awareness walks and 
raise their voices for climate action 
and environmental protection. Likewise, HF under Env-CC & DRR department 
organized a poster competition and sponsored the 1st, 2nd and 3rd prizes for 
Nature. Similarly, the US photography competition was organized by NUST 
Environment Club at the Institute of Environmental Science and Engineering (IESE) 
at NUST.  One of the team members also participated in the panel talk as a speaker 
pertaining to the Water, Environment, and Development of Pakistan where the role 
of the private sector in Climate Action for Pakistan has been defined.
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Communities have climate compatible and sustainable solutions in place 
through flagship project of SMaRT Village.

Embedded in the strategic framework, HF has reached out to the mountainous 
communities living in the Himalayan and Karakorum range of mountains, 
who are at  substantial climatic risk. The idea behind the 
SMaRT village was:  

“To establish a SMaRT nexus of water, energy and food through climate 
compatible solutions adaptable to the community by engaging and building the 
local capacities”

Followed by an in-depth community needs 
assessment and a participatory rural 
appraisal exercise, the foundation selected 
the village Gurunjur of District Ghizer, Gilgit 
-Baltistan. The SMaRT village project 
adopted a multi-sectoral community 
development approach, where  climate risk 
mitigation was considered a cross-cutting 
theme. Following the approach, the SMaRT 
village embraced two of its broader 
objectives: 

Facilitate communities’ access to health, 
education and income-generating 
opportunities. 

Strengthen local institutions to enable 
sustainable development for communities.

SMaRT Village Project
Enabling communities through “Sustainable methods and 

Resilient Technologies (SMaRT) village pilot in Gilgit Baltistan 
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HF in 2018 launched the SMaRT village project which is still ongoing. The project 
focused on outreach and branding through implementing the HF flagships 
projects in a holistic approach for community development. Owing to the 
abundant production of fruits in the village and to empower the rural women, HF 
has initiated a market-led value chain approach to increase income and 
profitability. After the successful piloting of the SMaRT Village in the Gurunjur, the 
project is being replicated in the village Minapin, district Nagar (SMaRT village 
Phase 2) through the support of GIZ-sponsored interventions. Based on its 
successful experiences with greenhouses in village Gurunjur, HF has redone the 
same in village Minapin. The replication of the project in Gilgit-Baltistan was 
implemented with the objectives to reduce poverty by creating decent income 
earning opportunities, engaging and promoting youth through capacity building 
measures in ecotourism while simultaneously cultivating public-private 
partnership for result-oriented interventions, sustainability of projects, and last but 
not  least protection of natural environment and biodiversity through 
plantation campaign. 

HF’s GIZ-sponsored project in village Minapin of district Nagar, Gilgit-Baltistan, 
primarily focused on UN Sustainable Development Goals to reduce poverty by 
providing decent income earning opportunities, promoting the habit of 
responsible consumption to support Climate Action and partnership 
development.

1. To reduce poverty by creating decent work through the promotion of   
   agri-based industries and ecotourism for economic growth contributing to 
  livelihoods of marginal communities in village Minapin, Gilgit-Baltistan.
2. To build the capacity of youths aimed at improving their service quality in 
   hospitality management and tour guiding services as marketable trades in
     the village.
3. To promote long-term public-private partnerships in Gilgit-Baltistan for 
   effective and result-oriented implementation of the project and ensuring its 
     sustainability.
4.  To promote and protect the natural environment, ecology and biodiversity as 
   an important component of ecotourism through plantation campaigns and 
   putting in place community-based and owned waste disposal mechanisms.  

Objective of SMaRT Village Project Phase II

SMaRT Village – Impacts
Skill development is demanded for economic growth and inclusive 
development. Thus, keeping up with its commitment, HF implemented activities 
under SMaRT village project. The skills regarding the Hospitality industry, Tour 
Guiding and Jam-making were imparted to 105 individuals through 
demonstrations and hands on trainings.  With every passing year, the valuable 
trees of juniper and pine, which normally take hundreds of years to mature, are 
cut down. However, it is encouraging that local community themselves has put 
pan on cutting of green forest trees without serious efforts and support of 
relevant government departments, otherwise, the scant forest cover in the 
vicinity of the village had disappeared. To address this challenge and to 
complement the efforts of local community, HF, through its GIZ-sponsored 
project, launched a plantation campaign and distributed around 4,000 plants 
amongst 250 households who planted them in their 

landholdings in the vicinity of the village.
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SMaRT Village Gurunjur Interventions 2019 (Phase I)

 Program/Project Title  Region Male Female Total 

Training on High Value Off-
season Vegetables 

SMaRT 
village 

0 45 45 

Awareness session on Compost 
tumblers 

SMaRT 
village 

3 25 28 

Summer seedlings training SMaRT 
village 

0 45 45 

Tomato seedling distribu�on SMaRT 
village 

0 45 45 

Exposure visit to MARC farms SMaRT 
village 

06 20 26 

Training on mulberry drying 
process 

SMaRT 
village 

0 200 200 

Maize seed distribu�on SMaRT 
village 

2 3 5 

Soya bean seeds distribu�on SMaRT 
village 

0 5 5 

Apple Jam processing training SMaRT 
village 

0 25 25 

Training on Organic Vinegar 
Brewing 

SMaRT 
village 

0 21 21 

Plas�c tunnel farming (Okra, 
Chines, Nepali, cabbage) 

SMaRT 
village 

0 45 45 

Wheat seed distribu�on  SMaRT 
village 

1 0 1 

Establishment of model 
orchard and budwood 

SMaRT 
village 

  273 

Installa�on of solar dryer SMaRT 
village 

  273 

Upgrada�on of ECD center SMaRT 
village 

  273 

Total    1082 

a
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regarding composting and compost management. Likewise, HF distributed new 
improved variety of maize and soya bean seeds amongst the beneficiaries at 
SMaRT village. 5 selected farmers were given 10 kg of maize and whereas 5 
selected farmers were given 6 kg of soya beans.

HF with the consultation of the Mountain Agriculture Research Center (MARC) 
conducted training on Okra cultivation in HF-installed plastic tunnel at SMaRT 
village and trained 45 selected female farmer group members. This training as 
well as the facility of transporting yield to the market. Tunnel farming is a concept 
through which vegetables are grown beneath protective plastic tunnels and as 
a method, it produces vegetables that are very nutritious and creates large 
yields. Additionally, trainings were held on mulberry 
harvesting, drying and processing technique where 200 females participated. As 
a result, they are able to harvest vegetables, fruits by using the distributed 
equipment’s for fruit processing/drying and earn income. In 2019 overall, 1310 
male and female have been trained in different activities and farming 
techniques under SMaRT Village project, as a result people of the area are now 
skilled and can help their families financially. 

Pakistan is an agrarian society where more than 60 % of population is living in 
rural areas. They depend on agriculture and associated sectors of agriculture for 
their livelihood. The ability of the individuals in any society is necessity to vest 
then for social alteration, economic growth, contribution in development 
process.

Waste Management

Waste management is actually one of 
the issues that SMaRT Villages 
addresses, people use to dampen their 
home waste in open areas which 
causes several health and 
environmental issues. For waste 
(organic) management, HF introduced 
compost tumblers at SMaRT village. 
Ten compost tumblers were 
transported and installed at SMaRT 
village for solid waste management 
and organized awareness session 

Therefore, a nation progressing towards 
development requires entrepreneurship 
and  skills  development  to  initiate  and 
achieve   the   course   of    change  and 
the changing   societal   structure   and 
livelihoods     profiles.     Hence,    HF    
provided    training    on Summer 
Seedling  Cultivation  and built capacity 
of 45 selected female farmers in   off    
season    vegetables,    summer 
seedlings   through   technical   training.
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The value addition of fruits and vegetables helps in improving the diet quality by 
supplying essential nutrients needed for a healthy lifestyle. There HF conducted a 
Model fruit orchard plantation activity in Gurunjur, Gilgit where more than 100 
varieties of fruit plants were planted. The model orchard will serve as a showcase 
for replication and a source for the provision of bud wood of improved varieties 
of fruits not only to the village but to Ghizer Valley. Likewise, exposure visits to 
Mountain Agriculture Research Center were carried out, overall, 26 trainers 
visited the farm. 
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1.      Promoting the Cultural Economy 
         Through Arts & Crafts, Design & Creative Services, Cuisine, Traditional Medicines 
        and practices, music, literature, games etc. 
2.      Local Economic Development 
          Through its focus on growth, poverty reduction, social and economic inclusion. 
        Farm and agri-businesses such as honeybee farming, buckwheat farming, sea 
        buckthorn and floriculture etc; Organic Poultry (Layer and Broiler) Farming; 
        Livestock & Dairy development; Handicrafts.
3.     Green Entrepreneurship/Business 
        Solid Waste Management, Tourism including Agri-Tourism & Hospitality. 

Entrepreneurship Development Program of HF aims to create an enabling 
environment through partnership and linkages, capacity building initiatives for 
youth entrepreneurs and effective replication of successful 
interventions, besides establishing sustainable entrepreneurship by raising 
donors funding opportunities.  

During the year 2019, the program focused on promoting a creative cultural 
economy through partnering with both national and international agencies. EDP 
also continued to Build and maintain strong connections and establish a 
relationship with the Government and Non-Government Organizations. Through 
regular networking within and outside the sector to raise the profile and secure 
funds for business opportunities.

Entrepreneurship Development Program (EDP)

Program Priority Areas Entrepreneurship Development Program 2019 

Indicators of Impact 



18 Annual Report 2019

Entrepreneurship 
development program 

Participated in 
international show in 

Turkey where EDP 
products were showcased.

Provided  trainings on 
entrepreneurship 
development to 

underpreviliged women. 

SUNSCA event was 
conducted by NFEH where 

HF received CSR award 
and EDP team showcased 

their products. 

Program Results 2019 

From the mighty stretches of the Karakorum’s in the North to the enormous 
sandy areas of the Indus River in the South, Pakistan remains a land of high 
adventure and nature. Trekking, mountaineering, white water rafting, which 
entice the adventure and nature lovers to Pakistan. 

It is said that Pakistan has been ranked as the world's top adventure travel 
destination in 2018. In 2013, 565,212 tourists visited Pakistan contributing only $298 
million, which has risen to over 1.9 million tourists in 2018. Tourism is considered to 
be one of the major sources of economic growth. Therefore, the government is 
also making continuous efforts to promote tourism in Pakistan, and they predict 
that by the year 2025 tourism will contribute Rs1 trillion to Pakistan’s economy. 

in community development by providing the alternate source of livelihood to 
local community which is more sustainable. 
As a result, trainees are empowered, improved awareness about benefits of 
eco-tourism and have direct economic impact on the lives of people. In addition, 
participation in ecotourism can strengthen community bonds. This is of 
particular importance in the sense that social bonding can allow group 
members to overcome collective action dilemmas and promote cooperation 
toward common goals.

Consequently, HF in collaboration with 
UNDP arranged eco-tourism training 
program for the youth of four districts 
of KP with the aim to provide livelihood 
opportunities to the unemployed 
youth of the tourist attracted areas of 
the province. Cumulatively, the project 
trained 103 (M: 90, F: 13) from Swat (20), 
Buner (22), Battagram (20) and Chitral 
(40). Because Ecotourism helps 

UNDP Eco Tourism Project
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The trained tour guides of four districts of KP are registered with the KP Tourism 
Department and can earn through offering their services to holidaymakers.

UNDP Pakistan through its “Ecotourism and Camping Village Project”, has 
opened new destinations for tourists in Swat, Buner, Chitral (Gollain & Bumburat), 
Mansehra and Battagram through skills development trainings and capacity 
building initiatives. HF understands and appreciates the role of SMEs and 
Entrepreneurship ecosystem strengthening to contribute to overall Pakistan’s 
economic resilience.  An experimental learning package where HF worked 
interactively to ensure that all concepts and steps of Entrepreneurship 
Development are anchored.

Beneficiary outreach the in areas of KP 
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Success Stories

Online Store in Chitral Young Woman from Kalash 
becomes a local tour guide!

It is often believed that livelihood prospects 
especially for the students are non-existent 
in the remote areas of Pakistan. But in the era 
of information technology, through internet 
connectivity, opportunities can be created. 
The only need is to think out of the box, out of 
which comes something extraordinary, that 
often amazes. This has been proved by a 
group of classmates in Chitral. Included in 
the coterie of enthusiastic friends are Mr. 
Jamil Ahmed, Asif Nayab and Nasir Nawaz, 
who fall in the same age group of twen-
ty-three, and belong to remote area of UC 
Shoghore, District Chitral. They are the 
students of bachelor’s in commerce college 
Chitral. Coming from lower middle-class 
family, Shortage of financial resources 
always haunted them.  Having the passion to 
open new avenues of earning, they joined 
the three months online earning course in 
Chitral center.  After completion of the train-
ing, they created an online delivery Face-
book page named Chitral Public Bazar. The 
page was advertised in social media and 
through personal contacts thereby creating 
linkages with households in Chitral city. Con-
sequently, in no time, they started to receive 
online orders, which they successfully deliv-
ered to the full satisfaction of their customers 
and hence started to earn income. Up till 
now, they have delivered orders worth 
around one lac rupees, and the customer 
base is constantly on the rise. The online 
delivery system is planned to extend to other 
parts of Chitral, where internet connectivity is 
available.
“Through online delivery service, we have 
initiated our own business and started to 
earn and managing our educational 
expenses by our self. ”— said Chitral Public 
Bazar members

Before this training, I had feeling that I am 
burden over my family but now I can support 
my younger sibling in their education and 
contribute to family income “Says Zarkeema. 
Hailing from Bumburat valley, she belongs to 
a Kalash community and is 19 years old, 
having seven siblings. Zarkeema comes 
from a poor family which could barely meets 
both ends.  The meagre resources could not 
let her to continue her studies, beyond inter-
mediate, when she was forced to quit. She 
always wanted to be financially independent 
but could not get the chance to step out of 
the vicious cycle of poverty due to the dearth 
of employment opportunities. Since, Bumbu-
rat Valley due to its unique culture and 
scenic beauty is considered one of the most 
cherished tourists stops globally. Thousands 
of sightseers throng the valley annually. This 
advantage, she always desired to tap into, to 
change her destiny. With the initiation of the 
training program, she saw the opportunity 
and enthusiastically became part of it. After 
completing the training, she has started to 
offer her services as a tour guide.  Recently, 
she was linked with a tourist group that 
included local and international guests. She 
showed them around the valley, for a daily 
fee of 2000 rupees. Hence, she earned hand-
some amount of 14 thousand in seven days 
and is committed to earn more. She delight-
edly shares her contentment by saying, “The 
training enhanced my knowledge, skills, 
confidence and courage that showed!”
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Economic development cannot 
be attained without women’s 
contribution to society. A large 
segment of society constitutes 
women that are not employed in 
formal jobs or are earning a 
monthly income and hence, it is 
imperative that these women are 
made capable of earning a 
livelihood through jobs they are 
able to do at home. These days, 
due to the heavy consumption and 
harmful practices of single-use 
plastic bags around the world, the 
government of Pakistan has 
banned the usage of plastic bags 
is being discouraged. It is in this 
light that Oxfam & HF decided to 
introduce a project which aims to 
advance women’s economic 
empowerment and well-being 
through the design, production 
and marketing of cloth bags as an 
alternative to single-use plastic 
bags. 

To train selected women in entrepreneurship development, product 
development (cloth bags) and create market linkages.

HF was committed to provide trainings to 10 female 
beneficiaries, they have been aware of Women entrepreneurship, 
disadvantages of using plastic bags and are trained on product development 
and stitching. As a result, they developed products with different designs, a 
total of 120 pieces ranging from Rs 60 – Rs. 1000 were developed for the 
purpose of rapid market assessment and linkages. 

Develop a product with improved and contemporary designs.

Women Entrepreneurship Development Project (WED)
Project Brief

Project Objectives

Increase income and employment opportunities for women.
Encourage women entrepreneurs to start or expand business operations. 
Improve the status of women through economic empowerment.
Reduce plastic waste in target localities. 
Raise environmental awareness in general public.    
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Strategic Support Unit (SSU) provides key services to the programs to ensure they 
are well thought out, transparent, effective and are known to the relevant 
stakeholders. The SSU for the year 2019 is focusing on three priority areas to 
ensure the 2019 objective is achieved. 
In the reporting period, SSU has prioritized Business Development/Fundraising 
and resource mobilization, provided support to other programs/units and 
Networking which is at a rigorous pace. It also provided support to the teams 
through providing visibility insights and tools through 
communications technical team. 
SSU aims to strengthen institution building and engage programs in relevant 
networks to utilize them strategically. Also Monitor and Evaluate the program 
performance for continuous improvement and implement state of the art M&E 
systems. 
The SSU of HF has leveraged the programs outreach and 
established sustainable linkages within the industry. It successfully submitted 26 
proposals and awarded 3 including Women Entrepreneurship development, 
Documentary Titled: Forest and Education by World Mountain Partnership and, 
social welfare winter assistance). Moreover, 13 MoUs were signed with local and 
international partners to achieve mutual sector goals within the duration 
of 2019.

All three entities under HF named Hashoo Trust, Hashoo Hunar Association & 
Umed-e-Noor are fully committed to ensuring that our work environment is 
compliant with Government Harassment Workplace Act 2010 and other related 
policies that promote gender equality & respect for diversity.

HF-ZERO TOLERANCE POLICY 6.4
The following actions, if performed, will be considered  intolerable and will 
immediately lead to strict disciplinary action and eventual termination:
1.  Sexual Harassment
2. Theft or embezzlement of property
3. Accepting secret commissions from suppliers or any other parties stake-
    holders. 

STRATEGIC SUPPORT UNIT
Progress Summary

Planning for the Establishment of the Anti-Sexual Harassment Committee 
was undertaken, proposing the following for implementation: 

Formation of a 5-Member Committee to address relevant matters and issues:

The program has 
successfully won and 
implemented three 

projects in different remote 
areas.

HF, is the secretariat of NACG, 
linked with the regional SACG 
and the South Asia Initiative to 
End Violence Against Children 

(SAIEVAC), which is an 
intergovernmental apex body 
of the South Asian Association 

for Regional Cooperation 
(SAARC)

Under Gender Advocacy 
Anti-Sexual Harassment 

committee is being made in HF.

Program Results 2019 
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HF has a strong commitment to improving 
gender equality throughout the 
organization and its frameworks which 
support international development work. 
Improving the economic position, social 
status, and protection of women and girls 
contributes to more prosperous and more 
stable societies. Gender is a common 
cause of ‘women inclusion/Gender parity’ 
in economic benefits through HF programs. People with disabilities, ethnic and 
minorities, the elderly and the young were also offered opportunities to work, 
build businesses and learn skills and services that meet their needs. 
Understanding the development dynamics, HF ensured that existing and 
potential women clients can benefit in the following ways: 

Knowledge Series conducted to enhance learning and sharing avenues in the 
organization. In the reporting period, the following sessions have been facilitat-

Session with Mr. Amir Khisro regarding time management.

1)   Enhanced existing knowledge about women’s role and rights in Climate  
      change and the Environment.
2)  Improved income through entrepreneurship development interventions 
      such as capacity building training, support services & product market    
      linkages, provision of business resources and connections with enabling 
      institutions. 
3)  Increased mobility and improved access for women to assets/resources, 
      jobs, training, appropriate products and services. 
4)  Increased ability to make decisions at home, and in their work or business.

Knowledge Series 
Time Management, Nutrition and Food Security

Proposals

Nutrition and Food Security by Aliya Habib, Coordinator SUNCSA.
Sachgup on Entrepreneurship by Country Director, HF.



24 Annual Report 2019

During 2019, HF has established partnerships through signing MoUs with 
different partners. A tabulated brief is given as: 

Advocacy and Partnerships
 

Serial 
no. Organiza�on Dura�on of 

MoU Areas of Collabora�on Post MoU Interven�ons 

1. Muslim-Hands 1 Baluchistan Donor 
Conference (3 days) 

Winter assistant provided 
to GB and Chitral 

2. 
Bring Hope 
Humanitarian 
Founda�on 

3 
Health, Educa�on, 
Livelihood, Food Security, 
WASH 

None 

3. 
YP2G “Your 
Passport to 
Grow” 

1 Collabora�on for 
enhancing so� skills 

Capacity building session 
to HF staff "We can" 

4. 
Women 
Welfare 
organiza�on 

1 

Livelihood, Social Program 
Env & Cc, Skills 
development, Educa�on 
and Health Program 

None 

5. Ranrra 1 Educa�on None 
6. CCCI & CCDN 1 EDP None 

7. 
Na�onal 
University of 
Technology 

Open 
Ended Skills development None 

8. 
Minori�es 
Rights SEWA 
Founda�on 

 Skills development Financial Assistance to 
SEWA 

9. NHSD  Humanitarian Service 
Award  

 
10. 

Shad 
Founda�on   Handing over 

YDC’s 
 
11. 

The Asia 
Founda�on   Water Energy Nexus Food 

Conference 
12. Tech Valley    
13. Reenergia    



25 Annual Report 2019



26 Annual Report 2019



27 Annual Report 2019



28 Annual Report 2019



29 Annual Report 2019



30 Annual Report 2019



31 Annual Report 2019



32  Annual Report 2019



33 Annual Report 2019



34 Annual Report 2019



35 Annual Report 2019



36 Annual Report 2019



37 Annual Report 2019



38 Annual Report 2019



39 Annual Report 2019



40   Annual Report 2019



41   Annual Report 2019



42   Annual Report 2019



43   Annual Report 2019



44   Annual Report 2019



45   Annual Report 2019



46   Annual Report 2019



47   Annual Report 2019



48   Annual Report 2019



49   Annual Report 2019



50   Annual Report 2019



51   Annual Report 2019



52   Annual Report 2019



53   Annual Report 2019



54   Annual Report 2019


